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Regional Transportation Technical Advisory Committee Workshop

MEETING OF DECEMBER 10, 2025
1:30PM
Virtual Workshop Teams Link
Click here to join meeting
Meeting ID: 257 273 205 368 21
Meeting Passcode: FCO9dN7Gu

AGENDA
I. CALL MEETING TO ORDER

II. ROLL CALL

III. REVIEW OF AGENDA

IV. REVIEW OF MINUTES — Meeting of November 12", 2025
V. PUBLIC COMMENTS - 2 minutes each speaker

VI. COMMENTS FROM THE CHAIR

VII. INFORMATION ITEMS
A. FIFA Coordination Overview - Presented by DTPW

B. Transportation Regional Incentive Program (TRIP)- Agency Updates and

Regional Section
C. Fiscal Year 2027/28 UPWP Status — Update
VIII. COMMITTEE REPORTS

A. Public Participation Subcommittee (PPS)

B. Model Subcommittee (MS)

C. Transportation System Management and Operations Subcommittee

(TSM&O)

IX. MEMBER’S COMMENTS

X. ADJOURNMENT

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. Persons who require special
accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge), should contact the TPO at (305)
375-4507 at least seven days prior to the meeting.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTY0YzRhNDQtYzI3Mi00NDdkLTg0YmEtOWNmNmE1Nzg2NjRh%40thread.v2/0?context=%7b%22Tid%22%3a%22fdde2c89-3838-45a3-b272-6cf08978701f%22%2c%22Oid%22%3a%2254073361-b708-4a18-a6b1-2518afd8e77e%22%7d
mailto:Malcolm.moysejr@miamidade.gov

VL.

VIL.

DRAFT
Regional Transportation

Technical Advisory Committee (RTTAC) Workshop
Wednesday, November 12, 2025
1:30PM

CALL MEETING TO ORDER
e Chair Maria Teresita Vilches-Landa called the meeting to order at 1:33PM.
ROLL CALL
o No formal roll call was conducted due to the virtual format. Members were
requested to enter their names and agency affiliations into the chat for record-
keeping purposes.

REVIEW OF AGENDA

e The agenda was reviewed without objections or proposed modifications from
attendees.

REVIEW OF MINUTES - Meeting of October 8, 2025

e The minutes from the October 8, 2025, meeting were reviewed. Approval was
deferred to the next in-person meeting.

PUBLIC COMMENTS

e No public comments were received.

COMMENTS FROM THE CHAIR

o Chair Vilches shared a video of the South Corridor BRT. This is the first all-electric
BRT system in the country. She encouraged members to ride the 20 miles and
experience BRT firsthand. Tours are being provided, and it is great to experience
it.

INFORMATION ITEMS

A. FY 2027-28 Unified Planning Work Program (UPWP)- Regional Coordination

e Andrew Uhlir (Palm Beach MPO) initiated discussion on upcoming UPWP
development, including funding allocations for SERPM maintenance and SERPM

10 development.

e |t was confirmed that FDOT District 4 will continue to fund SERPM maintenance
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directly, eliminating the need for MPO transfers.

MPO Members agreed to include remainder funding in FY27 for SERPM 10
development.

Discussion also addressed timing of the next Regional Transportation Plan (RTP),
expected to begin scoping in late 2026 for adoption in 2030.

Members emphasized coordinating draft UPWP language across MPOs and
vetting with FDOT and FHWA for consistency.

Consensus: Continued coordination will occur ahead of UPWP adoption in spring
2026.

Regional Transportation Plan

1.

Preparing for the 2055 RTP
o Members discussed scoping, consultant tasks, and development timelines.
Transition Plan

e The committee reviewed the timeline for transitioning administrative
responsibilities and aligning regional tasks.

Memorandum of Understanding (MOU)

¢ Members agreed to update the previous MOU and circulate a working draft
aligned with UPWP and RTP schedules.

Transportation Regional Incentive Program (TRIP) Agency Updates and
Regional Section

Agencies reviewed recent TRIP funding guidance. FDOT’s allocation letters for
FY2028-32 were acknowledged; members noted allocations are reduced
compared with prior cycles. Discussion focused on identifying candidate projects
and strategies to leverage available SU/TRIP funds. Agencies agreed to
coordinate and produce a consolidated list of TRIP candidates ahead of the
January/February schedule.

US-27 Freight Rail- Discussion

The committee discussed the status of US-27 freight-rail planning and stakeholder
concerns. Key points:

Prior corridor studies identified most necessary right-of-way, but funding and long-
term operations remain open questions.
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e FDOT’s current posture (as reported) is to prioritize projects with defined funding

and implementation strategies; the need for clarity on who would build and operate
any rail investment was emphasized.

¢ Action proposed: prepare a letter and resolution options for SEFTC to consider

(sendable, adoptable, or no action) so SEFTC can decide at its February meeting.
RTTAC members agreed staff should draft that language for review in advance of
the SEFTC decision.

E. 2026 RTTAC Membership- Update

¢ A Microsoft Forms link will be distributed to update all primary and secondary

member contacts.

VIIl. COMMITTEE REPORTS (no Discussion)

A.

Public Participation Subcommittee

No specific updates; regular reports to resume in upcoming sessions.

. Modeling Subcommittee

Next virtual workshop scheduled for December 1st, 2025.

. TSM&O Subcommittee

Meeting was held on October 23rd, 2025 and a presentation on the FIFA was
provided. RTTAC members requested a future presentation from DTPW on FIFA
preparations during the next RTTAC meeting for informational purposes as the
traffic will impact the entire region. Jorge will follow up on this request.

IX. MEMBER COMMENTS

The next meeting is scheduled for December 10th and will be a workshop. Next
in person meeting will be January 7th at the Miami-Dade TPO office.

The next SEFTC meeting is scheduled for February 20", 2026, at the Palm Beach
MPO.

X. MOTION TO ADJOURN

The meeting was adjourned at 2:50 PM
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