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  REGIONAL TRANSPORTATION TECHNICAL ADVISORY COMMITTEE  
 

              MEETING OF APRIL 8, 2026, AT 1:30 PM 
 

Virtual Workshop Teams Link 
Click Here to Join the Meeting 

Meeting ID: 258 507 568 939 288  
Meeting Passcode:  Fx7NR9j8 

 
 

AGENDA 
 

I. CALL MEETING TO ORDER 
 

II. ROLL CALL 
 

III. REVIEW OF AGENDA 
 

IV. REVIEW OF MINUTES – Meeting of February 11, 2026 and March 11, 2026 
 

V. PUBLIC COMMENTS – 2 minutes each speaker 
 

VI. COMMENTS FROM THE CHAIR 
 

VII. ACTION ITEM 
 
A.   Consensus to Recommend Agenda of the Southeast Florida 

Transportation Council (SEFTC) Agenda Meeting for April 24, 2026 
 

VIII. INFORMATION ITEMS 
 
A. 2055 Regional Transportation Plan (RTP) Update 
B. FY 27-28 UPWP Update  
C. ADA Web Accessibility Rule and Compliance Guideline 

 
IX. COMMITTEE REPORTS 

A. Public Participation Subcommittee (PPS)  
B. Modeling Subcommittee (MS)  
C. Transportation System Management and Operations Subcommittee 

(TSM&O)  
 

X. MEMBER COMMENTS 
 

XI. ADJOURNMENT – Next Meeting May 13, 2026 (Virtual Workshop) 
 

 

 

 

 

 
 
 

Chair 
Aileen Bouclé, AICP 

Miami-Dade 
Transportation Planning 

Organization 
 

Executive Director 
 

 
Member Organizations  

Palm Beach  
Metropolitan Planning 

Organization 
 

Broward Metropolitan 
Planning Organization 

 
 Miami-Dade Transportation 

Planning Organization 
 

Florida Department of 
Transportation Districts 4 & 6 

 
 South Florida Regional 
Transportation Authority 

 
Palm Tran 

 
Broward County Transit 

 
Treasure Coast Regional 

Planning Council 
 

South Florida Regional 
Planning Council 

 
Miami-Dade Department of 
Transportation and Public 

Works 
 
 

Contact Information 
Kevin C. Walford 
Miami-Dade TPO 

150 West Flagler Street, Suite 1900 
Miami, FL 33130 

(305) 375-2642 T 
(305) 375-4950 F 

Kevin.Walford@mdtpo.org 
 
 

https://teams.microsoft.com/meet/258507568939288?p=k1JVukfVdgQeZ50Zwp
https://teams.microsoft.com/meet/258507568939288?p=k1JVukfVdgQeZ50Zwp
mailto:Kevin.Walford@mdtpo.org
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DRAFT 

Regional Transportation Technical Advisory Committee (RTTAC) Meeting 

Wednesday, February 11, 2026 1:30 pm  

Palm Beach Metropolitan Planning Organization 

301 Datura Street  

West Palm Beach FL, 33401 

 
 

I. CALL MEETING TO ORDER  

• Chair Maria Teresita Vilches-Landa called the meeting to order at 1:39 p.m. 

II. ROLL CALL 

• The following members were preset (either in person or online) at the meeting of 
the Regional Transportation Technical Advisory Committee:  

 
Member’s Present 
 
Chair Maria T. Vilches-Landa, Miami-Dade Transportation Planning Organization 
Andrew Uhlir, Palm Beach Metropolitan Planning Organization 
Paul Flavien, Broward Metropolitan Planning Organization 
Kathryn Marinace, Florida Department of Transportation District 4 
Ken Jeffries, Florida Department of Transportation District 6 
Loraine Cargill, South Florida Regional Transportation Authority 
Kim Delaney, Treasure Coast Regional Planning Council  
Tewari Edmonson, Miami-Dade Department of Transportation and Public Works 
 
Others Present 
Peter Gies, Broward Metropolitan Planning Organization 
Brian Ruscher, Palm Beach Metropolitan Planning Organization 
Carly Diglio, Palm Beach Metropolitan Planning Organization 
Malcolm Moyse Jr, Miami-Dade Transportation Planning Organization 
Kevin C. Walford, Miami-Dade Transportation Planning Organization 
Christoper Rosenberg, Miami-Dade Transportation Planning Organization 
Vanessa Spatafora, Miami-Dade Transportation Planning Organization 
Franchesca Taylor, Miami-Dade Transportation Planning Organization (Online) 

 
 

III. APPROVAL OF AGENDA 

• The agenda for today’s meeting was passed unanimously. 
 

 
IV. APPROVAL OF MINUTES – Meeting of January 7,2026  

• The agenda for the January 7, 2026 meeting was passed unanimously. 
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V. PUBLIC COMMENTS 

• Chair Vilches-Landa opened the meeting for the reasonable opportunity to be 
heard and seeing no one appearing to speak, the public comment period was 
closed. 

 
VI. COMMENTS FROM THE CHAIR 

• Chair Vilches-Landa provided comments in recognition of Black History Month, 
highlighting the contributions of Garrett Morgan, an African American inventor who 
in 1923 invented the three‑position traffic signal introduced the modern “warning” 
phase and significantly advanced roadway safety. She noted that Morgan’s 
innovation laid the foundation for today’s traffic control systems and serves as a 
reminder of how creativity and equity‑driven innovation can shape safer and more 
connected transportation networks for future generations. 

 
VII. ACTION ITEMS 

A. Motion to Recommend Approval of Amended Fiscal Year 2027-2032 
Transportation Regional Incentive Program (TRIP) Priorities List 

• Miami-Dade DTPW requested revisions via a letter to the Miami-Dade TPO to the 
previously approved TRIP list, including: 

o Reassigning two existing Miami-Dade projects to the South Dade Trail Park 
and Ride (FY ’31–’32) and the Palmetto TOC (FY ’28).  Mr. Uhlir and Ms. 
Cargill both requested clarification on funding and FDOT’s decision on 
which projects are awarded.  

o Construction for the Palmetto TOC planned to begin July 1, 2027, led by a 
private developer, with TRIP funds supporting 550 public parking spaces. 
This marks one of the first uses of TRIP funds for public parking within a 
private development. 

o Members expressed both support for leveraging TRIP funds for 
transit‑oriented development and concerns regarding limited funding. 

o Tri-Rail projects remain listed as higher priorities than DTPW requests 

• Motion made by Mr. Uhlir and seconded by Mr. Flavien; in a voice vote, the 
motion passed unanimously.  
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B. Recommended Approval of the SEFTC Agenda  
 

• Members were informed the SEFTC meeting time was adjusted to 1:30 p.m. at 
the request of Chair Furr. 

• Motion made by Mr. Flavien and Seconded by Mr. Uhlir, motion passed 
unanimously.  
 
 
 

VIII. INFORMATION ITEMS 
 
A. 2055 Regional Transportation Plan (RTP) MOU and Scope Update 

• Minor changes were made to the MOU based on comments from Miami-Dade TPO 
and Broward MPO. 

• The Final MOU final MOU is circulating for signatures in the following order: 
Broward MPO → Miami-Dade TPO → Palm Beach MPO. 

 
B. FY 27-28 UPWP Update  

• Updated indicate all MPOs are nearing completion. 

• Regional updates included confirmation of SERPM 10 funding splits between 
FDOT Districts 4 and 6. 

• Mr. Uhlir will distribute the latest draft for final consistency review before 
submission to FDOT  

 
IX. COMMITTEE REPORTS  

 
C. Public Participation Subcommittee (PPS) 

• No Updates. 
 

D. Modeling Subcommittee (MS) 

• VISUM training was held January 26, 2026 for all MPO’s and FDOT staff. 

• Positive feedback received; preparation is now underway for SERPM 10, which 
will incorporate AI-assisted tools. FDOT is leading the SERPM 10 development 
with the consultant team.  
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E. Transportation System Management and Operations Subcommittee
(TSM&O)

• Mr. Rosenberg mentioned that the last meeting was a virtual workshop; no major
updates.

X. MEMBER’S COMMENTS

• SEFTC meeting is scheduled for February 20, 2026, at 1:30 PM at Palm Beach
MPO. TRIP list will be presented to SEFTC for approval.

• Reminder that the last day to place an application into the FDOT GAP system is
on February 27th. Mr. Jeffries noted for applicants to make sure that their login ID
and passwords are up to date.

• Ms. Delaney raised a question was raised regarding US‑27 and whether SEFTC
will issue a letter of support; at present FDOT has no appetite to advance the
project despite regional interest.

• SFRTA Announced a groundbreaking ceremony for its TOD project, Link at Boca
tomorrow at 1:30 PM.

XI. MOTION TO ADJOURN

• Motion to adjourn made by Mr. Flavien and seconded by Mr. Uhlir. The meeting
was adjourned at 2:09 PM

NEXT RTTAC MEETING: March 11, 2026, - Virtual Workshop 

NEXT SEFTC MEETING: February 20, 2026, at the Palm Beach MPO Office 
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DRAFT 

Regional Transportation Technical Advisory Committee (RTTAC) 

Virtual Workshop on Microsoft Teams 

Wednesday, March 11, 2026 

1:30PM  

 
I. CALL MEETING TO ORDER  

• Chair Maria Teresita Vilches-Landa called the meeting to order at 1:38 PM.  

II. ROLL CALL 

• No formal roll call was conducted due to the virtual format. Members were 
requested to enter their names and agency affiliations into the chat for record-
keeping purposes. 

 
Member’s Present (online) 
Chair Maria T. Vilches-Landa, Miami-Dade Transportation Planning Organization 
Andrew Uhlir, Palm Beach Metropolitan Planning Organization 
Paul Flavien, Broward Metropolitan Planning Organization 
Chon Wong, Florida Department of Transportation District 4 
Jorge Caballero, Miami-Dade Department of Transportation and Public Works 
Kim Delaney, Treasure Coast Regional Planning Council  
Natalie Yesbeck, South Florida Regional Transportation Authority 
Peter Gies, Broward Metropolitan Planning Organization 
Tewari Edmonson, Miami-Dade Department of Transportation and Public Works 
 
 
Others Present (online) 
Kevin C. Walford, Miami-Dade Transportation Planning Organization 
Alexandra Scroggin, Miami-Dade Transportation Planning Organization 
Christoper Rosenberg, Miami-Dade Transportation Planning Organization 
Franchesca Taylor, Miami-Dade Transportation Planning Organization 
James Brown, Florida’s Turnpike Enterprise 
Vanessa Spatafora, Miami-Dade Transportation Planning Organization 

 
 

III. REVIEW OF AGENDA 
 

• The agenda was reviewed without objections or proposed modifications from 
attendees. 

 
IV. REVIEW OF MINUTES – Meeting of February 11, 2026 
 

• The minutes from the February 11, 2026 meeting were reviewed. Approval was 
deferred to the next in-person meeting on April 8, 2026. 
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V. PUBLIC COMMENTS 
 

• No public comments were received. 
 

VI. COMMENTS FROM THE CHAIR 

• Chair Vilches-Landa provided comments on Bicycle Month in Florida and 
International Women’s Day a moment to honor the incredible women who have 
shaped the world of cycling and paved the way for today’s riders. From pioneers 
like Annie Londonderry, who famously circled the globe on two wheels, to 
trailblazers such as Beryl Burton and Tillie Anderson, whose strength and 
determination shattered records and defied expectations, their stories continue to 
inspire countless women to ride with confidence, purpose, and joy. These historic 
cyclists not only transformed the sport but also advanced mobility, independence, 
and safety—values that guide our transportation mission here in South Florida 

 
VII. INFORMATION ITEMS 

 
A. 2055 Regional Transportation Plan (RTP) MOU and Scope Update 

• Mr. Uhlir provided an update. The MOU has been signed by all three regional 
MPOs. The MOU outlines the funding that is to be committed in the upcoming work 
program starting in fiscal year ’28. Since the last RTTAC meeting, the SERPM 10 
team has coordinated one-on-one meetings with each MPO. One of the things that 
the Palm Beach MPO stressed during this meeting is scenario planning for digital 
twins data and potential scenario planning around events/tourism. Our model 
currently runs off of AADT so it is not a peak hour model, therefore something to 
consider is to ensure that the SERPM team is prepared to run peak hour volumes 
and additional data for special events that are already occurring. The Palm Beach 
MPO is still working towards a draft scope of services that can be provided to 
RTTAC members by next month.  

• Mr. Flavien provided a point of clarification. The current SERPM model produces 
5 time periods, which include peak hour period volumes. The output sums it up as 
AADT volumes.  

• Chair Vilches-Landa informed members that on March 30th there will be an in-
person RTTAC MS meeting followed by a workshop in afternoon with both FDOTs, 
all three MPO members and SERPM 10 development team.  

 

B. FY 2027-28 Unified Planning Work Program (UPWP) Update 

• All three MPOs have been developing UPWP and have been coordinating on 
regional sections that impact the collective group.  

• Mr. Rosenberg provided an update on the Miami-Dade TPO. The TPO has 
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completed their Draft UPWP and the document was submitted to FDOT (District 
6) for review on February 27th. This included the regional task, which the TPO 
commends all MPO members for their coordination efforts and ensuring a very 
smooth process. Awaiting for comments from FDOT. Scheduled to have the 
UPWP adopted at the April TPO Governing Board Meeting.  

• Mr. Flavien provided update on the Broward MPO. The MPO is on track to be 
completed as originally scheduled. The Draft UPWP is currently on the MPO 
website. They expect to submit the Draft into GAP after adoption at MPO 
Governing Board meeting tomorrow, March 12th.  

• Mr. Uhlir provided an update on the Palm Beach MPO. The final version of the 
UPWP is being presented to the MPO Governing Board next Thursday, March 19th. 
They are still awaiting comments from FDOT and FHWA. If need changes are 
required due to comments, the UPWP will be amended later on.  

C. Recap of the 2026 Safe Roads Summit 
 

• Mr. Flavien provided a summary of the 2026 Safe Roads Summit hosted by the 
Broward MPO. There were 450-500 attendees and it was a wonderful event. 
They had speakers from USDOT, Google, universities, etc. The summit also had 
a number of great workshops.  
 

• Mr. Walford stated on behalf of the Miami-Dade TPO that the summit was a great 
event that staff enjoyed attending.  
 

• Mr. Uhlir congratulated the Broward MPO on a great event, including great 
speakers and mobile tours. He enquired on obtaining more information on the 
Digital Twin breakout and was hoping to discuss this topic further in the future.  
 

• Mr. Flavien has made the request for the digital twin discussion and it will be 
presented/discussed at a future RTTAC meeting.  

 

• Chair Vilches-Landa stated that the 2027 Summit will be held in Miami. 

 
VIII. COMMITTEE REPORTS (no Discussion) 

 
A. Public Participation Subcommittee (PPS) 
 

• No activity this period 
 
 
B. Modeling Subcommittee (MS) 
 

• The current SERPM 9 is in maintenance and there have been enhancements 
being made. One enhancement is that the model runs faster now. The model can 
be run between 14-15 hours with a computer with high Gigabyte capacity. The 
next meeting for RTTAC-MS is on March 30th in the morning and then the 
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workshop for the current SERPM effort in the afternoon. 
 

 
C. TSM&O Subcommittee 

• There have been no changes since the last RTTAC meeting.  The next meeting is 
currently scheduled for April 23rd. Due to some scheduling conflicts with multiple 
core documents up for adoption at the TPO Governing Board, the team will be 
looking at rescheduling that date. 

 
 

IX. MEMBER COMMENTS 

• The next RTTAC meeting is scheduled for April 8th at the Broward MPO offices at 
1:30pm. 

• The next SEFTC meeting is scheduled for April 24th at the Broward MPO offices 
at 9:30am 

• Mr. Uhlir mentioned that the Palm Beach MPO will be hosting the Joint Regional 
Planning Councils with the Treasure Coast and South Florida Regional Planning 
Council on April 10th. 

• Mr. Uhlir also mentioned the upcoming Tomorrow City USA event being held in 
West Palm Beach on April 14-15th. 

• Chair Vilches-Landa mentioned that she was aware of an autonomous vehicle 
event happening in Boca Raton at the end of May.  More information will be 
provided at the April 8th meeting. 

 

X. MOTION TO ADJOURN 

The meeting was adjourned at 2:05 PM 
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             SOUTHEAST FLORIDA TRANSPORTATION COUNCIL 

 

MEETING OF APRIL 24, 2026, AT 9:30 AM 

 

BROWARD METROPOLITAN PLANNING ORGANIZATION 

    TRADE CENTRE SOUTH 

100 WEST CYPRESS CREEK ROAD, SUITE 650 

FORT LAUDERDALE, FL 33309-2181 

 

 

AGENDA 

 
I. CALL MEETING TO ORDER 

 

II. ROLL CALL 

 

III. APPROVAL OF AGENDA 

 

IV. APPROVAL OF MINUTES – Meeting of February 20, 2026 

 

V. PUBLIC COMMENTS – 2 minutes each speaker 

 

VI. COMMENTS FROM THE CHAIR 

 

VII. INFORMATION ITEMS 
 

A. FDOT SunTrax Operations Facility Programs and Initiatives 

 Florida Department of Transportation  

 

B. FIFA World Cup Mobility Plan 

 Miami-Dade County Department of Transportation and Public Works 

 

C. FIFA World Cup & InterMiami Enhanced Services 

 South Florida Regional Transportation Authority 

 

D. 2026 Legislature Session – Update 
 

 

VIII. ADMINISTRATIVE ITEMS 

 

A. Member Comments  
 

 

X1.  MOTION TO ADJOURN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Beam Furr, Chair 

Broward Metropolitan Planning 

Organization 

 

 

 

Yvette Drucker, Vice Chair 

Palm Beach 

Metropolitan Planning Organization 

 

 

 

Eric Diaz-Padron, Board Member 

Miami-Dade Transportation Planning 

Organization 

 

 

 

  

 

 

 

 

 
Contact Information 

Kevin C. Walford 

Miami-Dade TPO 

150 West Flagler Street, Suite 1900 

Miami, FL 33130 

(305) 375-2642 T 

(305) 375-4950 F 

Kevin.Walford@mdtpo.org 

 

mailto:Kevin.Walford@mdtpo.org
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DRAFT 

MEETING MINUTES 
SOUTHEAST FLORIDA TRANSPORTATION COUNCIL 

Friday, February 20, 2026, 1:30 p.m. 
Palm Beach Metropolitan Planning Organization 

301 Datura Street, West Palm Beach FL,33401 
 
Board Members Present 
Commissioner Beam Furr, Broward MPO, Chair 
Councilwoman Yvette Drucker, Palm Beach MPO, Vice-Chair 
Mayor Eric Diaz-Padron, Board Member, Miami-Dade TPO 
 
Also, Present 
Aileen Bouclé, Executive Director, Miami-Dade TPO 
Valerie Neilson, Executive Director, Palm Beach MPO 
Peter Gies, Broward MPO 
Barney McCoy, Broward County Transit 
Malcolm Moyse Jr, Miami-Dade TPO 
Christopher Rosenberg, Miami Dade TPO 
Kevin C Walford, Miami-Dade TPO 
Vanessa Spatafora, Miami-Dade TPO 
Elizabeth Rockwell, Miami-Dade TPO (online) 
Thomas Lamahan, Treasure Coast RPC 
Lisa Colmenares, Miami-Dade DTPW 
Tewari Edmonson, Miami-Dade DTPW 
James Brown, Florida’s Turnpike Enterprise 
Victoria Peters, FDOT District 4 (online) 
Larry Hymowitz, FDOT (online) 
 
 

Regular Items 
(All Items Open for Public Comment) 

 
I. Call to Order 
 

Chair Furr called the meeting to order at 1:45PM. 
 
Chair Furr provided comments on the celebration of Black History Month, we honor 
Garrett Morgan, a true pioneer in transportation safety. Morgan, an African 
American inventor, revolutionized traffic management by creating one of the first 
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three-position traffic signals in 1923, a design that introduced the concept of a 
‘warning’ light to improve roadway safety. His innovation laid the foundation for 
modern traffic control systems, helping to save countless lives and shape the way 
we move today. Morgan’s legacy reminds us that ingenuity and vision can transform 
communities and create safer, more connected transportation networks for all. Let 
his story inspire us to continue building a future where innovation and equity drive 
progress for generations to come. 
 

 
II. Roll Call 

 
Mr. Moyse called the roll of SEFTC members. Chair Furr, Vice Chair Drucker and 
Board member Diaz-Padron were present.  
 

 
III. Approval of Agenda 
 

Motion made by Councilwoman Drucker, seconded by Mayor Eric Diaz-Padron to 
approve. In a voice vote, the motion passed unanimously. 
  
 

IV. Approval of Minutes of October 17th, 2025 
 

Motion made by Councilwoman Drucker, seconded by Mayor Eric Diaz-Padron to 
approve. In a voice vote, the motion passed unanimously.  

 
 
V. Public Comments 
 

During the public comment period, Chair Furr expressed his interest in receiving a 
presentation to better understand the current developments at SFRTA. 
Councilwoman Drucker provided a comprehensive “State of Tri-Rail” update, noting 
that Tri-Rail is funded in this year’s state budget, though the funding is not 
retroactive. She also explained that MPO financial contributions will remain 
unchanged for now, and that Tri-Rail’s fare structure is under review, with possible 
fare increases to $6.50–$7.00. Councilwoman Drucker emphasized that, despite 
positive developments at the legislative level, ongoing advocacy remains critical to 
reinforce Tri-Rail’s importance as a regional mobility asset.  
 
She also shared updates from the City of Boca Raton, noting that the city recently 
broke ground on The Link at Boca Raton, a transit‑oriented development expected 
to serve as a model for additional TODs that can help offset Tri-Rail’s operating 
costs. Finally, she highlighted encouraging shifts in state-level discussions, with 
Tallahassee beginning to include more language related to multimodal and rail 
alternatives. 
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VI. Comments from the Chair 
 

No comments from the chair. 
 

 
VII. ACTION ITEMS 

 
A. Motion to Elect Officers Chair & Vice Chair to serve from February 2026 

through January 2027 
 

Chair Furr expressed interest in continuing for another year. 
Motion to appoint Beam Furr as Chair by Mayor Diaz-Padron, seconded by 
Councilwoman Drucker. In a voice vote, the motion passed unanimously. 
 
Councilwoman Drucker expressed desire to serve as Vice Chair for the 
remainder of her MPO term. Mayor Diaz-Padron also expressed interest but 
deferred in recognition of his longer term. 
 
Motion to appoint Councilwoman Drucker as Vice Chair by Mayor Diaz-
Padron, seconded by Chair Furr. In a voice vote, the motion passed 
unanimously. 

 
B. Motion to Approve the Fiscal Year 2027-2032 Transportation Regional 

Incentive Program (TRIP) priorities List 
 
Mr. Rosenberg clarified that the vote covers the entire TRIP list to be 
forwarded to FDOT. He noted that this year’s list exceeds available funding; 
FDOT will ultimately determine the final prioritized list. He also mentioned 
that although the TRIP list is typically balanced as zero, this year there are 
projects that exceeded the allowable funds. FDOT, who will be the ultimate 
reviewer of this document, will make the final decision and prioritize the 
projects. 
 
Motion to approve by Mayor Diaz-Padron, seconded by Councilwoman 
Drucker. In a voice vote, the motion passed unanimously. 

 
 

VIII. INFORMATION ITEMS 
 

 
A. US-27 Multi Modal Planning Study 
 
Chair Furr asked whether there had been any movement on the US‑27 project. 
In response, Ms. Peters explained that FDOT’s current position is that no study 
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will advance at this time; however, she emphasized that MPOs should continue 
including the corridor in priority lists, LOPPs, and LRTPs so momentum is not 
lost. She added that establishing consensus on the final project limits would 
strengthen the case for a future study and noted that FDOT will not discourage 
continued regional dialogue about the corridor.  
 
Chair Furr also observed that the existing 10‑year contract between FEC and 
Miami‑Dade County for waste transport poses challenges for potential 
passenger rail service along that alignment.  
 
Mr. Gies inquired about whether FDOT’s inability to guarantee funding is tied to 
the newer policy requiring construction funding to be identified before a PD&E 
Study can begin.  
 
Ms. Peters clarified that PD&E must commence within 18 months once 
programmed and construction funding must be identified within eight years of 
the study’s start, meaning that, regardless of these constraints, the US‑27 study 
would not have been included in this funding cycle. 
 
 
 

IX. ADMINISTRATIVE ITEMS 
 

A. Member Comments 
 
Mayor Diaz‑Padron shared that he recently traveled to Tallahassee to meet with 
legislative representatives and remains optimistic about the upcoming session.  
 
Councilwoman Drucker expressed enthusiasm for joining SEFTC, noting her six 
years of service as a Boca Raton Councilmember and her role as the city’s 
transit champion. She also highlighted Boca Raton’s autonomous vehicle pilot 
operating in Mizner Park near the Brightline Station, with an upcoming update 
planned for the next meeting, and a long‑term goal of connecting the Tri‑Rail 
Station to the Boca Raton Innovation Campus (BRIC).  
 
executive Director Aileen Bouclé reported on her recent visit to Tallahassee 
during Transportation Day, where she discussed SunTrax’s autonomous vehicle 
and urban air mobility testing efforts; SunTrax is actively seeking partners for 
pilot programs across the state., She requested to have SunTrax present to 
SEFTC and explain what they are working on and  to go over what pilot projects 
they are looking to launch and how the MPOs can assist and partner with them. 
 
Councilwoman Drucker added that a Vertiport pilot may soon be coming to FAU.  
 



Southeast Florida Transportation Council 
February 20, 2026 
Page 5 
 

5 

 

Chair Furr congratulated the Miami-Dade TPO on its bike program and ongoing 
safety initiatives.  
 
Executive Director Valerie Neilson recognized Councilwoman Drucker’s 
accomplishments, noting that Boca Raton received the largest amount of SSFA 
grant funds statewide, and she announced a mobile tour of Mizner Park on April 
22 and an autonomous conference at the BRIC campus on May 29.  
 
Mr. Gies highlighted the upcoming Safe Roads Summit, which has reached 500 
registrants and includes a Technology and Innovation forum as a key 
component. 
 

 
X. MOTION TO ADJOURN 

 
There being no further business to come before the Council at this time, the meeting 
was adjourned at 2:12 PM. 
 
Motion made by Mayor Diaz- Padron and seconded by Councilwoman Drucker, in a 
voice vote, the motion passed unanimously.  

 
 

NEXT SEFTC MEETING: Friday, April 24th, 2026 at the Broward MPO  
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Vince Sciullo, Public Affairs Project Manager

FREEDOM PARK + WORLD CUP SERVICE

Presented For
SEFTC April 2026 



Inter Miami
South Florida’s local MLS team  
Playing games in Fort Lauderdale since 2020  
2025 MLS Cup Champions  
Relocated to Freedom Park in Miami (April 2026)  

FIFA World Cup
Largest sporting event in the world  
South Florida will host 7 games at Hard Rock Stadium  
Fan Fest located at Bayfront Park  
June - July 2026

2026 is All About Soccer



Freedom Park
25,000 seat stadium 500k+ SF of retail and entertainment

Up to 1M SF of office space 58 acre park 



Connectivity 



Freedom Park Service
Enhancements

17 regular season home games (majority on weekends)

Adding an additional Northbound train from Miami Airport
Station after every weekend game

Working with IMCF on game-day operations and potential
cross-promotional opportunities

IMCF offering a $10 food and beverage credit for those who
take public transit to the games



FIFA World Cup Service
Enhancements

Tri-Rail will provide Express Train service
2 NB Departures (MiamiCentral - Golden Glades)
1 SB Departure (WPB - Golden Glades)
1 NB and 1 SB return trip post-game from Golden Glades

Express Station locations
West Palm Beach | Boca Raton | FLL Airport | Golden Glades | MiamiCentral

Enhanced wayfiding, security presence and staff support on game-days

Coordinating last-mile bus logistics at Golden Glades Station with DTPW



Fan Fest Opportunities

Fan Fest located at Bayfront Park for 23 days 

Expected 30,000 fans daily 

Great opportunity to promote Tri-Rail and Miami-Dade Transit
to locals and visitors

Planning social media promotions to highlight Tri-Rail’s
connection to Downtown Miami



Vince Sciullo, Public Affairs Project Manager

FREEDOM PARK + WORLD CUP SERVICE

Presented For
SEFTC April 2026 
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