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Regional Transportation Technical Advisory Committee

MEETING OF OCTOBER 8, 2025, AT 1:30PM
Broward Metropolitan Planning Organization
100 West Cypress Creek Road, Suite 650
Fort Lauderdale, FL 33309-2181

AGENDA

CALL MEETING TO ORDER

ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MINUTES

A. Meetings of June 11, 2025 and September 10, 2025
PUBLIC COMMENTS - 2 minutes each speaker
COMMENTS FROM THE CHAIR

ACTION ITEM

A. Recommend Approval of the Southeast Florida Transportation Council
(SEFTC) Agenda

INFORMATION ITEMS

A. RTTAC & SEFTC Calendar Year 2026

B. Transportation Regional Incentive Program (TRIP)-Workshop
COMMITTEE REPORTS

MEMBER’S COMMENTS

A. Public Participation Subcommittee (PPS)
B. Model Subcommittee (MS)

C. Transportation System Management and Operations Subcommittee
(TSM&O)

ADJOURNMENT

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. Persons who require special
accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge), should contact the TPO at (305)
375-4507 at least seven days prior to the meeting.


mailto:Malcolm.moysejr@miamidade.gov

DRAFT
Regional Transportation Technical Advisory Committee (RTTAC) Meeting

Wednesday, June 11, 2025, 1:30 pm
Miami-Dade Transportation Planning Organization
150 West Flager Street, Suite 1900
Miami FL, 33130

. CALL MEETING TO ORDER

e Chair Maria Teresita Vilches-Landa called the meeting to order at 1:30 p.m.
. ROLL CALL

¢ The following members were preset (either in person or online) at the meeting of
the Regional Transportation Technical Advisory Committee:

Member’s Present

Chair Maria T. Vilches-Landa, Miami-Dade Transportation Planning Organization
Paul Flavien, Broward Metropolitan Planning Organization

Andrew Uhlir, Palm Beach Transportation Planning Agency

Natalie Yesback, South Florida Regional Transportation Authority

Tellis Baker, Florida Department of Transportation District 6

Others Present

Peter Gies , Broward Metropolitan Planning Organization

Khalilah Ffrench, Broward County Transit (Online)

Malcolm Moyse Jr, Miami-Dade Transportation Planning Organization

Jerry Jackson, Miami-Dade Transportation Planning Organization

Jeannine Gaslonde, Miami-Dade Transportation Planning Organization

Jessica Lopez, Miami-Dade Transportation Planning Organization

Christoper Rosenburg, Miami-Dade Transportation Planning Organization (Online)
Franchesca Taylor, Miami-Dade Transportation Planning Organization

Vanessa Spatafora, Miami-Dade Transportation Planning Organization

Jorge Caballero, Miami-Dade Department of Transportation and Public Works
Francisco Arbellaez, Miami-Dade Department of Transportation and Public Works
Jessica Josselyn, Kittelson & Associates (Online)

Chris Sinclair, Renaissance Planning (Online)

lll. APPROVAL OF AGENDA

¢ Motion made by Mr. Flavien to approve the agenda and seconded by Ms.Yesbeck
In a voice vote, the motion passes unanimously.



Regional Transportation Technical Advisory Committee
Junel 11th, 2025

Page 2

Iv.

V.

VL.

VILI.

APPROVAL OF MINUTES - Meeting of April 30th, 2025

¢ Motion made by Mr. Uhlir to approve the minutes of April 30th, 2025, and seconded

by Mr. Flavien. In a voice vote, the motion passed unanimously.

PUBLIC COMMENTS

¢ Chair Vilches-Landa opened the meeting for the reasonable opportunity to be

heard and seeing no one appearing to speak, the public comment period was
closed.

COMMENTS FROM THE CHAIR

e Chair Vilches-Landa shared an update on the Tri-Rail Coastal Link, noting that

Miami-Dade and Broward counties are coordinating to simultaneously open the
Northeast Corridor commuter rail from Miami to Aventura and extend service into
Broward County. Five new stations are planned to directly serve Wynwood, the
Design District, Little Haiti, North Miami, and FIU’s North Campus. The operating
entity for the rail line is expected to be selected within four months. These efforts
are also reflected in the 2050 RTP Executive Summary.

ACTION ITEMS

A. Motion to Recommend the Southeast Florida Transportation Council

(SEFTC) Approval the 2050 Regional Transportation Plan (RTP)

Website: Home- SEFTC 2050 Transportation Plan

¢ Jessica Josselyn of Kittelson & Associates presented the final 2050 RTP, noting

that the plan reflects a two-year collaborative regional effort with input from all
member agencies. Updates to memos and the Executive Summary incorporated
recent comments, including terminology adjustments to align with federal
requirements and improve clarity.

Discussion included:

o Scenario Development: All scenarios were completed, with qualitative and
quantitative analysis provided. A minor model re-run will occur for consistency
without impacting results.

e Executive Summary and Website: Members praised the design and
accessibility. Requested edits include language adjustments to emphasize
“flexibility within existing programs” and revising references to “new policies.”

o Data and Outputs: Jessica confirmed that regional network shapefiles will be
shared and adjustments made to transit numbers in the modeling memo where
inconsistencies were noted.


https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:ec24fe35-161c-4ec4-b2d1-8183ca1fe120
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The RTP website is scheduled to launch by June 27, prior to scheduled SEFTC
meeting.

¢ Motion: Motion to recommend SEFTC approve the 2050 RTP (including executive
summary, technical reports, and website) was made by Mr. Francisco and
seconded by Ms. Yesback. Motion passed unanimously.

B. Recommend Approval of the Southeast Florida Transportation Council
(SEFTC) Agenda

e An amendment was recommended to include language specifying “Executive
Summary, technical reports, and website.” Motion to approve the amended SEFTC
agenda was made by Mr. Flavien and seconded by Mr. Francisco. The motion
passed unanimously.

VII. COMMITTEE REPORTS (No Discussion)
A. Public Participation Subcommittee
¢ The subcommittee has completed its primary tasks. A final social media campaign
promoting the RTP completion is planned for August to coincide with the start of
the school year.
B. Modeling Subcommittee
e Mr. Flavien reported that SERPM 9 was officially released on June 3, 2025, and is
now available for download via Cube. FDOT Central Office will proceed with
converting the model to Visum, with a July workshop scheduled (June session was
canceled). Work on SERPM 10 will follow, utilizing Visum platform.
C. TSM&O Subcommittee
e Mr. Rosenburg reported that the next TSM&O Subcommittee meeting is scheduled
for July 24, 2025, at the Broward MPO. The agenda is being finalized.
IX. MEMBER’S COMMENTS
e SEFTC meeting is scheduled for June 27, 2025, at 9:30 AM at Miami-Dade TPO.
e Chair Vilches-Landa suggested recessing RTTAC for July and August, with
meetings resuming on September 10, 2025. Members agreed with this
recommendation.
e Mr. Gies reported on discussions with FDOT District 4 and Broward County Transit

regarding the express bus service between Broward and Miami-Dade counties.
Funding gaps remain, and a future RTTAC presentation is recommended.
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¢ Announcement: Mr. Gies will transition to new responsibilities under the UPWP.
Mr. Chris Rosenburg will assume RTTAC duties.
X. MOTION TO ADJOURN
e The meeting was adjourned at 2:33 PM
NEXT RTTAC MEETING: September 10, 2025, at the Miami-Dade TPO Office

NEXT SEFTC MEETING: June 27th, 2025, at the Miami-Dade TPO Office



VI.

DRAFT
Regional Transportation

Technical Advisory Committee (RTTAC) Workshop
Wednesday, September 10, 2025
1:30PM - 2:30PM

CALL MEETING TO ORDER
e Chair Maria Teresita Vilches-Landa called the meeting to order at 1:33PM.
ROLL CALL

¢ No formal roll call was conducted due to the virtual format. Members were
requested to enter their names and agency affiliations into the chat for
record-keeping purposes.

REVIEW OF AGENDA

e The agenda was reviewed without objections or proposed modifications
from attendees.

REVIEW OF MINUTES - Meeting of June 11, 2025

e The minutes from the June 11, 2025 meeting were reviewed. Approval was
deferred to the next in-person meeting.

PUBLIC COMMENTS
¢ No public comments were received.
COMMENTS FROM THE CHAIR

e Chair Vilches highlighted the launch of the SoFloGO regional transit app
on August 11, 2025. She congratulated the SFRTA, Broward MPO, and all
regional transit partners for their collaboration in integrating Tri-Rail, Miami-
Dade Transit, Broward County Transit, and Palm Tran into a unified
platform.

Lorraine Cargill (SFRTA) acknowledged the leadership of the Broward MPO
in funding and advancing the project, as well as project manager Lee Taylor
and supporting staff.

e Chair Vilches praised the app’s real-time trip planning, mobile ticketing, and
regional interoperability, noting its significance for unified regional mobility.

1
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VII.

INFORMATION ITEMS

A.

FY 2027-28 Unified Planning Work Program (UPWP)- Regional
Coordination

Andrew Uhlir (Palm Beach TPA) initiated discussion on upcoming UPWP
development, including funding allocations for SERPM maintenance and
SERPM 10 development.

It was confirmed that FDOT District 4 will continue to fund SERPM
maintenance directly, eliminating the need for MPO transfers.

MPO Members agreed on including remainder funding in FY 2027 for
SERPM 10 development.

Discussion also addressed timing of the next Regional Transportation Plan
(RTP), expected to begin scoping in late 2026 for adoption in 2030.

Members emphasized coordinating draft UPWP language across MPOs
and vetting with FDOT and FHWA for consistency.

Consensus: Continued coordination will occur ahead of UPWP adoption in
spring 2026.

B. Regional Transit App- SoFloGo Update

Vince Sciullo (SFRTA) presented an overview of the newly launched
SoFloGO app, highlighting:

o Trip Planning: Multi-agency trip planning with real-time arrival
information.

o Mobile Ticketing: Unified payment platform supporting Tri-Rail, Miami-
Dade Transit, BCT, and Palm Tran.

o Service Alerts: Integrated notifications across participating systems.

Promotional campaigns are underway through October, with a rotating
marketing effort planned among agencies.

Members commended the regional collaboration and noted the importance
of continued promotion and user education.
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Vill. COMMITTEE REPORTS (no Discussion)
A. Public Participation Subcommittee
¢ No specific updates; regular reports to resume in upcoming sessions.
B.Modeling Subcommittee

e Next virtual workshop scheduled for September 29, 2025.

e Consultant selection for SERPM 10 development is underway (within
procurement cone of silence).

C.TSM&O Subcommittee
e The next TSM&O meeting is scheduled for October 2025.

e FDOT District 4 presented its draft TSM&O master plan at the most recent
meeting.

IX. MEMBER COMMENTS

o Kent Walia (FDOT District 4) requested a consolidated list of RTTAC and
SEFTC meeting dates for calendar planning. Staff agreed to distribute.

e The next RTTAC meeting is scheduled for October 8, 2025, at the Palm
Beach TPA.

e The next SEFTC meeting is scheduled for October 17, 2025, at the Palm
Beach TPA.

X. MOTION TO ADJOURN

The meeting was adjourned at 2:21 PM



SOUTHEAST FLORIDA TRANSPORTATION COUNCIL

MEETING OF October 17, 2025, AT 1:00 PM
Palm Beach Transportation Planning Agency

Q Southeast Florida 301 Datura Street
lransportation Council Palm Beach, FL 33401

AGENDA

I. CALL MEETING TO ORDER

Beam Furr, Chair
Broward Metropolitan Planning

Organization II. ROLL CALL

I1I. APPROVAL OF AGENDA

Chelsea Reed, Vice Chai _
e Boact, IV.  APPROVAL OF MINUTES — Meeting of June 27, 2025

Transportation Planning Agency

V. PUBLIC COMMENTS - 2 minutes each speaker

VI COMMENTS FROM THE CHAIR

Eric Diaz-Padron

Board Member
Miami-Dade Transportation Planning VII. INFORMATION ITEMS

Organization
A. Regional Transit App- SoFloGO - Update
B. US-27 Multi Modal Planning Study- Update
C. RTTAC & SEFTC Calendar Year 2026

VIII. ADMINISTRATIVE ITEMS
Contact Information A. Member Comments

Franchesca Taylor, AICP
Miami-Dade TPO
150 West Flagler Street, Suite 1900
Miami, FL 33130
(305) 375-1738 t
(305) 375-4950
Franchesca.Taylor@mdtpo.org

X1. MOTION TO ADJOURN

Public participation is solicited without regard to race, color, or national origin. Persons who require special accommodations under the Americans with Disabilities
Act (ADA) or persons who require translation services, should contact Miami-Dade TPO at 305-375-1881 at least seven days prior to the public meeting.


mailto:Franchesca.Taylor@mdtpo.org
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O Southeast Florida
Transportation Council
DRAFT
MEETING MINUTES

SOUTHEAST FLORIDA TRANSPORTATION COUNCIL
Friday, June 27, 2025, 1:30 p.m.
Miami-Dade Transportation Planning Organization
150 W Flagler Street, Suite 1924, Miami FL. 33130

Board Members Present

Chair Beam Furr, Broward MPO

Vice-Chair Chelsea Reed, Palm Beach TPA

Board Member Eric Diaz-Padron, Miami-Dade TPO

Also, Present

Aileen Bouclé, Executive Director, Miami-Dade TPO
Gregory Stuart, Executive Director, Broward MPO
Valerie Neilson, Executive Director, Palm Beach TPA
Bruce Libhaber, Miami-Dade County Attorney

Clay Miller, Broward County

Amanda Christon, Broward MPO

Maria Teresita Vilches-Landa, Miami-Dade TPO
Christopher Rosenberg, Miami Dade TPO

Kevin C Walford, Miami-Dade TPO

Franchesca Taylor, Miami-Dade TPO

Jessica Lopez, Miami-Dade TPO

Vanessa Spatafora, Miami-Dade TPO

Milagros Del Valle, Miami-Dade TPO

Ken Jeffries, FDOT District 6

Gabriela Lopez, City of West Miami

Jorge Caballero, Miami-Dade DTPW

Tewarie Edmonson. Miami-Dade DTPW

Regqular Items
(All Items Open for Public Comment)

l. Callto Order

Chair Furr called the meeting to order at 9:31AM.
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Il. Roll Call
Mr. Moyse called the roll of SEFTC members. All members were present; the
quorum was met.

lll. Approval of Agenda

Motion made by Vice Chair Reed, seconded by Board member Diaz-Padron, to
approve. In a voice vote, the motion passed unanimously.

IV. Approval of Minutes of May 16, 2025

Motion made by Vice Chair Reed, seconded by Board member Diaz-Padron, to
approve. In a voice vote, the motion passed unanimously.

V. Public Comments

Chair Furr opened the meeting for treasonable opportunity to be heard and seeing
no one appearing to speak, the public comment period was closed.

VI. Comments from the Chair

Chair Furr provided an update on regional transportation trends, highlighting positive
ridership growth on Tri-Rail. He noted that in the first quarter of 2025, Tri-Rail
experienced a 2% increase in ridership compared to the same period in 2024, a year
in which the system had already reported full ridership recovery.

VIl. ACTION ITEM

A. Adoption of the 2050 Regional Transportation Plan (RTP) including the
executive summary, technical reports, and website

Franchesca Taylor (Miami-Dade TPO) presented the final RTP materials,
including the technical reports, executive summary, and official website
(www.seftc.org/2050rtp).

e Chair Furr praised the team and requested additional copies of the
Executive Summary.

¢ All members echoed the need for more copies for their respective boards
and staff.


http://www.seftc.org/2050rtp
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¢ Aileen Bouclé (Miami-Dade TPO) recognized staff from all three MPOs
for their collaboration, noting that the 2045 RTP allocated 76% to
roadway projects and 24% to mobility and transit projects.

Motion made by Vice Chair Reed, seconded by Board member Diaz-Padron, to
approve. In a voice vote, the motion passed unanimously.

INFORMATION ITEMS

A. US-27 Multi Modal Planning Study

Kent Jefferies of FDOT District 6 provided an update on the US-27 Multimodal
Planning Study, stating that the Department is still waiting for the final budget
and allocations to be approved by the Governor. He also indicated that the study
still has not started and that once the department receives the final approved
budget, they can begin the process of hiring a consultant to move forward with
the study.

ADMINISTRATIVE ITEMS

Greg Stuart, Broward MPO, announced the Safe Street Summit will take place
at the Broward County Convention Center February 24-27, 2026.

MOTION TO ADJOURN

There being no further business to come before the Council at this time, the meeting
was adjourned at 10:00AM.

NEXT SEFTC MEETING: Friday, October 17, 2025, at Palm Beach TPA
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