
 

 

  

                                              

  REGIONAL TRANSPORTATION TECHNICAL ADVISORY COMMITTEE  

 

MEETING OF JANUARY 7, 2026, AT 1:30 PM 

 

Miami- Dade TPO: 150 West Flagler Street, Suite 1900 Miami, Florida 33130 

 
 

AGENDA 

 
I. CALL MEETING TO ORDER 

 

II. ROLL CALL 

 

III. APPROVAL OF AGENDA 

 

IV. APPROVAL OF MINUTES – Meeting of October 8th, 2025, November 12th, 2025 and 

December 10th, 2025 

 

V. PUBLIC COMMENTS – 2 minutes each speaker 

 

VI. COMMENTS FROM THE CHAIR 

 

VII. ACTION ITEM 

 

A.  Motion to Recommend Approval of Fiscal Year 2027-2032       

Transportation Regional Incentive Program (TRIP) priorities list 

 
VIII. INFORMATION ITEMS 

 

A. 2055 Regional Transportation Plan (RTP) MOU and Scope Update 

 

B. FY27-28 UPWP Update  

 

 

IX. COMMITTEE REPORTS 

A. Public Participation Subcommittee (PPS)  

B. Model Subcommittee (MS)  

C. Transportation System Management and Operations Subcommittee 

(TSM&O)  
 

X. MEMBER COMMENTS 

XI. ADJOURNMENT 

 

 

 

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. Persons who require 

special accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge), should contact 

the TPO at (305) 375-4507 at least seven days prior to the meeting. 

 

 
 

 

Chair 

Aileen Bouclé, AICP 

Miami-Dade 

Transportation Planning 

Organization 

 

Executive Director 

 

 
Member Organizations  

Palm Beach  

Metropolitan Planning 

Organization 

 

Broward Metropolitan 

Planning Organization 

 

 Miami-Dade Transportation 

Planning Organization 

 

Florida Department of 

Transportation Districts 4 & 6 

 

 South Florida Regional 

Transportation Authority 

 

Palm Tran 

 

Broward County Transit 

 

Treasure Coast Regional 

Planning Council 

 

South Florida Regional 

Planning Council 

 

Miami-Dade Department of 

Transportation and Public 

Works 

 
Contact Information 

Malcolm Moyse, Miami-Dade 

TPO 
150 West Flagler Street, Suite 1900 

Miami, FL 33130 

(305) 375-1738 t 

(305) 375-4950 f 

Malcolm.moysejr@mdtpo.org 

mailto:Malcolm.moysejr@mdtpo.org


 
 
DRAFT 

Regional Transportation Technical Advisory Committee (RTTAC) Meeting 

Wednesday, October 8, 2025 1:30 pm  

Broward Metropolitan Planning Organization  

100 West Cypress Creek Road, Suite 650 

Fort-Lauderdale FL, 33309 

 
 

I. CALL MEETING TO ORDER  

• Chair María Teresita Vilches-Landa called the meeting to order at 1:35 p.m. 

II. ROLL CALL 

The following members were preset (either in person or online) at the meeting of the 
Regional Transportation Technical Advisory Committee:  

 
Member’s Present 
Chair Maria T. Vilches-Landa, Miami-Dade Transportation Planning Organization 
Paul Flavien, Broward Metropolitan Planning Organization 
Andrew Uhlir, Palm Beach Transportation Planning Agency 
Khalilah Ffrench, Broward County Transit  
Christina Miskis, South Florida Regional Planning Council  
Tewari Edmonson, Miami-Dade Department of Transportation and Public Works 
Natalie Yesback, South Florida Regional Transportation Authority 
Ken Jeffries, Florida Department of Transportation District 6 
 
Others Present 
Malcolm Moyse Jr, Miami-Dade Transportation Planning Organization 
Christoper Rosenberg, Miami-Dade Transportation Planning Organization 
Vanessa Spatafora, Miami-Dade Transportation Planning Organization 
Kevin Walford, Miami-Dade Transportation Planning Organization 
Luis Espinola, Miami-Dade Department of Transportation and Public Works 
Tellis Baker, Florida Department of Transportation District 6 

 
 

III. APPROVAL OF AGENDA 
 

• Motion made by Mr. Flavien to approve the agenda and seconded by Mr. 
Edmonson. In a voice vote, the motion passes unanimously. 

 

 
 

IV. APPROVAL OF MINUTES – Meeting of June 11, 2025, and September 10, 2025  

• Motion made by Mr. Uhlir to approve the minutes of June 11th, 2025, and 
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September 10th, 2025, and seconded by Mr. Flavien. In a voice vote, the motion 
passed unanimously.  

 
V. PUBLIC COMMENTS 

 

• Chair Vilches-Landa opened the meeting for the reasonable opportunity to be 
heard and seeing no one appearing to speak, the public comment period was 
closed. 

 
VI. COMMENTS FROM THE CHAIR 

 

• Chair Vilches-Landa acknowledged Walk and Roll to School Day, highlighting its 
importance in promoting safe and active transportation for students. 
 

VII. INFORMATION ITEMS 
 

A. RTTAC and SEFTC Calendars Year 2026 
 

• Chair Vilches-Landa reviewed the proposed 2026 meeting calendar, noting 
adjustments to avoid conflicts with major events such as TRB and the Safe Streets 
Summit. Members agreed on all proposed date changes, including moving the 
October RTTAC meeting to the 14th. The final calendar will be distributed in early 
November following SEFTC approval. 
 

B. Transportation Regional Incentive Program (TRIP)- Workshops  
 

• FDOT Districts 4 and 6 presented updates on the 2026 TRIP cycle, including 
eligibility criteria, application requirements, and key deadlines. Members 
discussed resolution requirements and clarified that local government support is 
essential. The application portal opens October 31, 2025, with submissions due by 
February 27, 2026.  
 

VIII. COMMITTEE REPORTS (No Discussion) 
 

A. Public Participation Subcommittee 
 

• No specific updates; regular reports to resume in upcoming sessions. 
 

B. Modeling Subcommittee 
 

• Mr. Flavien reported that CTS Engineering has been selected to develop the 
SERPM 10 model. The subcommittee continues to support coordination and 
development efforts. 
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C. TSM&O Subcommittee 
 

• Mr. Rosenberg announced the next meeting will be held on October 23, 2025, at 
the Broward MPO. Topics will include FIFA coordination and advanced air mobility 
planning. 

 
IX. MEMBER’S COMMENTS 
 

• Chair Maria Teresita Vilches introduced Mr. Kevin Walford as the new Transit and 
Regional Manager. 

• Mr. Edmonson introduced Mr. Luis Espinosa as a Special Projects Administrator 
at DTPW.  

 
 

X. MOTION TO ADJOURN 
 

• Motion to adjourn was made by Mr. Flavien and seconded by Ms. Miskis. The 
meeting was adjourned at 2:44 PM. 

 
NEXT RTTAC MEETING: November 12th, 2025, at the Broward MPO Office 
 
NEXT SEFTC MEETING: October 17, 2025, at the Palm Beach MPO Office 
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DRAFT 

Regional Transportation 
Technical Advisory Committee (RTTAC) Workshop 

Wednesday, November 12, 2025 
1:30PM  

 
I. CALL MEETING TO ORDER  

• Chair Maria Teresita Vilches-Landa called the meeting to order at 1:33PM.  

II. ROLL CALL 

• No formal roll call was conducted due to the virtual format. Members were 
requested to enter their names and agency affiliations into the chat for record-
keeping purposes. 

 
III. REVIEW OF AGENDA 

 
• The agenda was reviewed without objections or proposed modifications from 

attendees. 
 

IV. REVIEW OF MINUTES – Meeting of October 8, 2025 
 

• The minutes from the October 8, 2025, meeting were reviewed. Approval was 
deferred to the next in-person meeting. 
 

V. PUBLIC COMMENTS 
 
• No public comments were received. 

 
VI. COMMENTS FROM THE CHAIR 

• Chair Vilches shared a video of the South Corridor BRT. This is the first all-electric 
BRT system in the country. She encouraged members to ride the 20 miles and 
experience BRT firsthand. Tours are being provided, and it is great to experience 
it. 

 
VII. INFORMATION ITEMS 

 
A. FY 2027-28 Unified Planning Work Program (UPWP)- Regional Coordination 

• Andrew Uhlir (Palm Beach MPO) initiated discussion on upcoming UPWP 
development, including funding allocations for SERPM maintenance and SERPM 
10 development. 

• It was confirmed that FDOT District 4 will continue to fund SERPM maintenance 
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directly, eliminating the need for MPO transfers. 

• MPO Members agreed to include remainder funding in FY27 for SERPM 10 
development. 

• Discussion also addressed timing of the next Regional Transportation Plan (RTP), 
expected to begin scoping in late 2026 for adoption in 2030. 

• Members emphasized coordinating draft UPWP language across MPOs and 
vetting with FDOT and FHWA for consistency. 

• Consensus: Continued coordination will occur ahead of UPWP adoption in spring 
2026. 
 

B. Regional Transportation Plan 

1. Preparing for the 2055 RTP 

• Members discussed scoping, consultant tasks, and development timelines. 

2. Transition Plan 

• The committee reviewed the timeline for transitioning administrative 
responsibilities and aligning regional tasks. 

3. Memorandum of Understanding (MOU) 

• Members agreed to update the previous MOU and circulate a working draft 
aligned with UPWP and RTP schedules. 

C. Transportation Regional Incentive Program (TRIP) Agency Updates and 
Regional Section 

• Agencies reviewed recent TRIP funding guidance. FDOT’s allocation letters for 
FY2028–32 were acknowledged; members noted allocations are reduced 
compared with prior cycles. Discussion focused on identifying candidate projects 
and strategies to leverage available SU/TRIP funds. Agencies agreed to 
coordinate and produce a consolidated list of TRIP candidates ahead of the 
January/February schedule. 

D. US-27 Freight Rail- Discussion 

The committee discussed the status of US-27 freight-rail planning and stakeholder 
concerns. Key points: 

• Prior corridor studies identified most necessary right-of-way, but funding and long-
term operations remain open questions. 
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• FDOT’s current posture (as reported) is to prioritize projects with defined funding 
and implementation strategies; the need for clarity on who would build and operate 
any rail investment was emphasized. 

• Action proposed: prepare a letter and resolution options for SEFTC to consider 
(sendable, adoptable, or no action) so SEFTC can decide at its February meeting. 
RTTAC members agreed staff should draft that language for review in advance of 
the SEFTC decision. 

E. 2026 RTTAC Membership- Update  

• A Microsoft Forms link will be distributed to update all primary and secondary 
member contacts. 
 

VIII. COMMITTEE REPORTS (no Discussion) 
 

A. Public Participation Subcommittee 
 
• No specific updates; regular reports to resume in upcoming sessions. 
 
B. Modeling Subcommittee 
 
• Next virtual workshop scheduled for December 1st, 2025. 

 
 
C. TSM&O Subcommittee 
 

• Meeting was held on October 23rd, 2025 and a presentation on the FIFA was 
provided. RTTAC members requested a future presentation from DTPW on FIFA 
preparations during the next RTTAC meeting for informational purposes as the 
traffic will impact the entire region. Jorge will follow up on this request. 

 
 

IX. MEMBER COMMENTS 

• The next meeting is scheduled for December 10th and will be a workshop. Next 
in person meeting will be January 7th at the Miami-Dade TPO office. 

• The next SEFTC meeting is scheduled for February 20th, 2026, at the Palm Beach 
MPO. 

X. MOTION TO ADJOURN 

The meeting was adjourned at 2:50 PM 
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DRAFT 

Regional Transportation 

Technical Advisory Committee (RTTAC) Workshop 

Wednesday, December 10th, 2025 

1:30PM  

 
I. CALL MEETING TO ORDER  

• Chair Maria Teresita Vilches-Landa called the meeting to order at 1:33PM.  

II. ROLL CALL 

• No formal roll call was conducted due to the virtual format. Members were 
requested to enter their names and agency affiliations into the chat for record-
keeping purposes. 

 
III. REVIEW OF AGENDA 

 

• The agenda was reviewed without objections or proposed modifications from 
attendees. 

 
IV. REVIEW OF MINUTES – Meeting of November 12, 2025 

• The minutes from the November 12, 2025, meeting were reviewed. Approval 
was deferred to the next in-person meeting. 

 
V. PUBLIC COMMENTS 

 

• No public comments were received. 
 

VI. COMMENTS FROM THE CHAIR 

Chair Vilches introduced the FIFA Coordination item and emphasized the regional 
importance of the upcoming 2026 FIFA World Cup, with Miami hosting several 
matches and the Fan Fest. 

 
VII. INFORMATION ITEMS 

 
A. FIFA Coordination Overview- Presented by Lisa Colmenares (DTPW) 

 

Lisa Colmenares of DTPW provided a comprehensive presentation on Miami-Dade 
County’s mobility planning efforts for the 2026 FIFA World Cup. Key Highlights 
included: 
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• Miami will host 7 matches and a 23-day Fan Fest at Bayfront Park.  

• Expected attendance at Hard Rock Stadium: ~66,000 per match.  

• Shuttle network coordination with Broward County Transit, Brightline, Tri-Rail, 
and MetroRail.  

• Strategic demand management and ADA accessibility planning.  

• Coordination with municipalities, emergency services, and transit operators.  

• Communication and outreach efforts including multilingual signage and public 
education campaigns.  

• Discussion on rideshare limitations and designated shuttle hubs.  

• Questions from members addressed topics such as parking, transit ticket 
integration, crowd management, and signal prioritization. 

 

B. Transportation Regional Incentive Program (TRIP) – Agency Updates 

Updates were provided by Miami-Dade DTPW, Broward MPO, Palm Beach MPO, 
and SFRTA:  

• Miami-Dade proposed two park-and-ride projects related to the South Corridor 
BRT.  

• Broward MPO and Palm Beach MPO presented draft TRIP lists with SU offset 
strategies.  

• SFRTA emphasized rolling stock replacement as a funding priority and 
discussed SU/TRIP matching challenges.  

• Discussion on flexing SU funds to FTA and its impact on TRIP eligibility. 

C. FY 2027/28 Unified Planning Work Program (UPWP) – Status Update 

Each MPO provided updates:  

• Palm Beach MPO: Draft UPWP nearing completion 

• Broward MPO: Awaiting FDOT guidance on SERPM funding presentation. 

• Miami-Dade TPO: Draft structure in place: coordination ongoing.  

• Discussion on RTP funding timeline and planning emphasis areas.  
 

VIII. COMMITTEE REPORTS (no Discussion) 
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A. Public Participation Subcommittee 
 

• No specific updates; regular reports to resume in upcoming sessions. 
 
B. Modeling Subcommittee 
 

• Paul Flavien reported that the regional model is being converted to PTV Vissim. 
A release is expected by January 5, 2026, followed by training. 

 
 
C. TSM&O Subcommittee 
 

• Christopher Rosenberg informed that Lisa Colmenares previously presented 
the FIFA Mobility plan at the October 23, 2025 meeting. The next meeting is 
scheduled for Q1 2026 

 
 

IX. MEMBER COMMENTS 

• Malcolm Moyse Jr. announced a share pointe form will be distributed to update 
RTTAC membership contacts.  

• Discussions on the PD& E policy changes from FDOT and implications for 
project funding timelines. 

• Members confirmed readiness to submit  the TRIP List by December 19, 2025 
for RTTAC adoption on January 7, 2026. 

• The next SEFTC meeting is scheduled for February 20th, 2026, at the Palm 
Beach MPO. 

X. MOTION TO ADJOURN 

The meeting was adjourned at 1:39 PM 

 
  
 
Next Meetings 

• RTTAC In-Person Meeting: January 7, 2026 – Miami-Dade TPO Office 

• SEFTC Meeting: February 20, 2026 – Palm Beach MPO 

 



Proj # Project

LF $2,151 LF $72 LF $506 LF $2,832 

TRIP $2,151 TRIP $72 TRIP $506 TRIP $2,832 

LF $2,500 SU $2,500 

TRIP $2,500 TRIP $2,500 

SU $1,655 SU $15,021 SU $34
TRIP $3,923

TRWR $591
TRIP $20 TRIP $17

DDR $125 DDR $837
DIH $20 DIH $82
SU $188 SU $2,308

TRIP $188 TRIP $1,126 TRIP $110
TRWR $256

SU $3,283
TALU $4,213

TRIP $3,187 TRIP $2,100 TRIP $2,500 TRIP $2,500
4481031 TRWR $400 SU $2,500 SU $2,500 SU $2,500

SU $2,500
SU $4,573 DDR $601 ACSU $594 TRIP $4,345 TRIP $2,726

DDR $1,502 DIH $220 DDR $5,784 ACSU $4,020
DIH $465 DIH $182 DDR $29,888

DIH $144

DS $2,216

TRIP $230 DDR 4,189,904 DDR $31,661  TRWP $1,128
ACSU $223 DIH             155,105 DIH $137  DDR $808
DIH $155

TRIP $900
ACSU $3,972

ACSA $165

Fiscal Year TOTAL
D4 TRIP SCHEDULED $5,937
D4 TRIP AVAILABLE $6,472

DIFFERENCE $535

D4: D6 TRIP SCHEDULED $16,050
D6: D6 TRIP AVAILABLE $11,050

SEFTC: DIFFERENCE -$5,000

2023 TIP

4474171

4474181

4369801

4449772

4496901

New SFRTA

PBC-04 2026 New Palm Beach MPO
Boca Raton State Road 

Signals

Glades Rd/SR-808 at Town 
Center Blvd;

I-95 NB off ramp at W Palmetto 
Park Rd;

I-95 SB off ramp at Palmetto 
Park Rd;

US-1 at Royal Palm Way;
US-1 at Hidden Valley Blvd

Replace span wire traffic signals with mast arms and 
upgrade supporting infrastructure

Request to replace $0.02 M currently programmed in SU in FY 28 with TRIP 
funding.  Request to replace $0.017 M currently programmed in SU in FY 29 with 
TRIP funding

Intersection Improvement

Bike Lane/Sidewalk

Request to replace $900k of SU in FY 2029 with TRIP

Request for $2.5 M of TRIP in FY 31 and 32. Requires MPO approval for 
SU match.

Additional rolling stock to meet the needs for increased 
capacity improvements.

4480641

4405755

BC-3 2023 TIP Broward MPO Pembroke Road
From SW 145th Ave to Flamingo 

Road

BC-2

-$2,500

Helen James

Next Year
FY 26 FY 27

New / TIP
Year 

Added

TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) PROJECT PRIORITY LIST
Fiscal Years (FY) 27-32

 Miami-Dade TPO, Broward MPO and Palm Beach MPO

Current YearImprovementLocation Notes
County-

Rank
Submitting Agency

FY 30 FY 31FY 28 FY 29 FY 32
Upcoming Transportation Improvement Programs

-$2,500

FY 32

$8,164
$5,664

Project currently already has TRIP Funding - FM#447418-1-94-01 in the amount 
of $893,000 in FY26 and BRT is now operational highlighting the regional need 

for Station development. Aforementioned funding is for design activities. 
Seeking additional TRIP funding in FY 28 for additional station design activities, 

and funding for FY 31 and 32 for Construction Activities.

LF $2,151

$0

LF $506 LF $2,832

TRIP $2,832TRIP $2,151

$1,012

$0
$0

FY 29

$1,012

FY 28

$72

$0
$0 $4,302 $72

2026 New Station Development (Capital)
SW 264 St/Bauer Dr and South 

Dade Transitway 
SW 264 St/Bauer Drive 

Park and Ride

Jessica Beck-Galindo

$0 $20
$0 $0 $20

Contact Information:

Franchesca Taylor

$0 $0 $6,802
$0
$0 $0

MDC-1 2026 New
Marlin Road Park and 

Ride
Marlin Rd and South Dade 

Transitway

MDC-3

BC-1 2023 TIP Broward MPO Pembroke Road
From Douglas Road (SW 89 Ave) 

to SR-817/University Drive

MDC-2 2026 Rolling Stock for Tri-Rail 
System

South Florida Rail Corridor

PBC-03 2024 TIP Palm Beach MPO Atlantic Ave Cumberland Dr to Jog Rd

PBC-01 2020 TIP SFRTA
Rolling Stock for Tri-Rail 

System
South Florida Rail Corridor

PBC-02 Palm Beach MPO Atlantic Ave
Florida's Turnpike to 
Cumberland Dr

TIP44057542024

$0 $0 $0 $34 $20 $135 $346
$51 $920 $2,635 $2,846$0
$17 $900 $2,500 $2,500

FY 30

Miami-Dade DTPW

Miami-Dade DTPW

Project currently already has TRIP Funding - FM#447417-1-94-01in the amount 
of $1,765,148 ($249,335 in FY 26 and $1,515,880 in FY 28) and BRT is now 

operational highlighting the regional need for Station development. 
Aforementioned funding is for design activities. Seeking additional TRIP funding 
in FY 28 and 29 for additional station design activities, and funding for FY 31 and 

32 for Construction Activities. 

TRIP $506

Widen from 4L to 6L, including 7' buffered bike lanes 
and 10' shared-use-paths where feasible

Broward MPO SR-820 Pines Boulevard At 196th Avenue

Station Development (Capital)

FY 31FY 26 FY 27

Additional rolling stock to meet the needs for increased 
capacity improvements.

Add lanes and Reconstruct

Widen from 4L to 6L, including 7' buffered bike lanes 
and 10' shared-use-paths where feasible
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